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Minutes (Official) – March 20, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., March 20, 2025, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

William Proffer  

Felicia Sanchez  

Robbie Cheatham 

 

Jodeen Lee- Absent 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

          

Chief Derrick Curtis  

  Assistant Chief Chuck Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer 

  Kim Nave – CFVD Treasurer in training  

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the items are called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from February 20, 2025, Meeting. 

(AD) Commissioner Barclay called for any additional changes that need to be made to 

February 20, 2024, Meeting Minutes, with no further corrections needed, the minutes were 

accepted as presented.   

  

8.  (AI) Burnet County ESD #2 Treasurer Report 

(AD) Commissioner Sanchez presented the Treasurer’s Report   

 

Balances- Checking: $ 534,150.55 

   FSB of Burnet – Sales Tax: $ 20,952.25 

   Texas Class Reserve Investment: $ 196,026.34 

   Texas Class Sales Tax Investment: $ 170,455.54 

    

   Total Income: $ 158,971.44 
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   Expenses: $ 13,118.62 

 

   Net Income: $ 145,852.82 

 

YTD Income $ 507,099.82 

YTD Expenses $ 54859.92 

Budget  $ 586,827.40 

Net Income  $ 341,239.90 

 

Commissioner Barclay called for discussion and/or questions regarding the February 

20,2025 Treasurers Report; Commissioner Barclay noted that after evaluating income, that 

it appears, the ESD is running close to projections.  With no further discussion, the 

Treasurers Report was accepted as presented.  (Enclosure 2) 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Sanchez reported that payment to the 2nd Quarter Payment to CVFD, 

annual payment to HDL and Megan Paz will be disbursed.   

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds.   No discussion was needed.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Discussion and/or action regarding Capital Expense request.  (Curtis) 

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of February 2025;  

CFVD responded to a total of 20 calls ---1 Fire 13 Rescue & EMS & 5 Good Intent.  

Mutual Aid given –7, and 14 Patient Contacts. There were 0 overlapping calls.   

Average response 7:45 EMS   21:04 FIRE   9:20 Total 

Average In-District calls – 10; 10-M-F – 3  and Out of District -4. (Enclosure 3)  
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A4. Chief Curtis stated they are participating in a Safety Fair held by PEC at Marble Falls 

High School on March 29.  They will be taking out the new unit and the boat for the public to 

see and enjoy.  There were four Cassie VFD members who received a life-saving award for 

an incident on Lake Buchanan; they were recognized at the 100-Club Dinner. Dan Lee was 

also recognized as CVFD Firefighter of the Year. 

 

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis.  

Nothing was noted at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for February 2025.    

 

There was a balance of $ 43,159.98 in checking.   

Expenses: $.  99,509.10 

Net Income: $ 26,024.08 

YTD Expenses $ 131,205.78 

Net Income YTD $31,805.48 

 

Mrs. Laura Schneider provided the CVFD Account Report for February 2025.  

 

There was a balance of $127,818.11   in checking.  

Income $ 0 

Expenses were $ 0 (Enclosure 4) 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Barclay noted that the February Sales Tax received is $58,695.00 which 

is a YoY 11.4%.     (Enclosure 5)  

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Schoenfeld) 

 

(AD) Commissioner Barclay noted that there is a meeting for March 21, 2025, with Mr 

Campbell regarding some Fire Code for the district.   

 

Chief Curtis said that he & Commissioner Proffer met to work on LCRA Community Grant 

for Equipment.  They have made it to the 2nd round. 

 

Commissioner Proffer noted that Susan Patton, Community Coordinator for LCRA wasn’t 

able to make our meeting today but is planning on attending next month.     
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Commissioner Barclay called for any addition discussion; none offered. 

 

13. (AI) Strategic Plan Updates (Barclay) 

 

(AD) Commissioner Barclay said that she has been consistently attending the 

Commissioners’ Court.  She will be continuing to attend these meetings.   

 

14. (AI) Regulatory / Compliance (Barclay) 

 Annual Cybersecurity Training: Cybersecurity Awareness Training 

 

(AD) Commissioner Barclay noted 80% has been completed.   

 

15. (AI) Report on Burnetcotxesd2.gov domain name/email accounts (Proffer) 

 

(AD) Commissioner Proffer stated that he is trying to hook it up the .gov account to Google.  

He will have an update next month.   

 

16. (AI) Report on cloud storage for BCESD2 Documents (Proffer) 

 

(AD) Commissioner Proffer noted he is still working on it.  

 

17. (AI) Calendar of event for April 17, 2025 Meeting 

 A.  Standing Agenda Items 

 B.  Strategic Plan updates 

 

(AD) Commissioner Barclay requested for any items to be added, please let her know.  

 

18. (AI) Next meeting, at 6:00 p.m. on Thursday, April 17, 2025 at the Cassie Volunteer 

Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on April 17, 

2025, at 6pm at the Cassie Volunteer Fire Department. 

 

19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

March 20, 2025, Meeting was adjourned at 6:24 p.m. 
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Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

March 20, 2025 March 20, 2025 
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